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cyrd on varicus construction projects.

All lsrge factories

,' 1peri Troszt (Trust for Pac
o impiements the plans for co2d
rA aain office of the trust is loost
> an entirs city vlock. About 300 ltborere

e ALl the other workers of the trust are ¥k

Nixloe Kovecs is the nesd of the trust, and Parenc Exe io his deputy. On
¢ne second floor of tbe mein office are the offices of tne dirsctorsd and the

chief comstruction DADSEErS.

Rcom Ko 1 is oceck A by hie mARGOVer Sivisic., of which Fezauc Jarkosy
s in chargs. MNrs Kia Woth 4is nis deputy. Room No 2 is casapie by the trads
union insurance and- registration office. Kazoly Takace is in chargs 6od Belint

e Toth is his deputy.

The discipliznary commission 18 located in Room Ho 3. Bertalan Btezn is

chairman, apd the memdbers are Laasio Sszapesi, Ferenc Benke, Oyuls Safer, and
Guspar Stabo. Room No i 1s ocoupied by ths 2orm Atvision; Vilmos Vids is 18
charge and Josse? BSsalai is hie deputy. Room Yo 5 is occcupisd bY tha peyroil
office, of which Ferens Hangurik is in ckarge. Jozsef Toth is his deputy.

Akos Falus, hesd cashlez, and Gose Beupp, bis deguty, sre losated in Roum #o 6.

Tne technical ¢ 1s Located in Room ¥o T; Alejos Bsedeni 1g in charge
and Deea Bonyl is bie deputy.
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Lo Hoow RO & is .the ofrice of Janos Zold, producticn manager, &nd Janos.
i Vincze; his deputy. The plant committee, of which Jogzsel Herskovits is
# chairman and Lajos Zsombok is secretary, is located in Room XNo 9. Roon”’
‘ “Ne¢ L0 ie occupied by Sendor Bene, hsad of the social-political division..
Gab: teile Ragy 18 his deputy. . .. oo oblen e lad o o b T

7 Room Mo 11 is the office of the general committee of the Federation of

» Working Youth, ‘of which Mahaly Lippal is sscretery; Ilona Qsztroveki is his
deputy .- Sandor. Korosi, hesd of the party committee, hes hias office in Room
Ro:l2.. -Pal Hzekeres and Mihaly Vargs are Kerosl's deputy and secretery;

regpestively.’

The chisficonstruction mansgement Ls located on & corridor at right .
angles to-the above-menticned offices.  Boom No 13 is cccupled by s jos Bokros,
*nief construction mamager. Roum No .1k is the office of Pal Rovodovazky and,
Tiaid Befar.’- Rooms No 15 to 20 are, respectively, the offices of the follméi,ng
officiais’i~Mihaly Kis; Istran Romhany. Adolf Kern, Andreas Sandor, Jozsel :
Kormos ;. and Lejos B&inal. . Room Mo 21 ig ceccupied by Armin Megyar, chisf o
“nerfatormation divisionl UL A e Gl et

. 0n 'the third floor are Leszlo Kunatetter, in charge of wookkeapiung, and
Jancs Grosz, in charge of records. Rere also is locatad the planning officay
~{ whichiJanos ‘Mester is in charge. and the office of the foilowing englueers
LI . vho are cccupied with plenniag work: Imre Jonas. laszlo Casordas, latvau Reihy,
- Tenas® Palheim, and Ksroly Zircy. The control division, which ie also located
here. is heade? by Imre Kiraly.

When the Ministry of Construction's planning office, whick is supervised
by Janos Hateli, decides to construct s factory, it orders the Enterprise for
the Planuing of Industrial Construction to draw up a plan based cn general
ppecificatione furnished by the ministry. The technicians zmust drsy up tha
F.an without eeeing the conszsuction elite. Aftsr the plan is completed, it
15 aubmitted to the minasiry. The ministry gives 1t to Kovacs, hesd of the
cometrustion truet, who then gives it to the planning office of the trust.
Oniy then does Janos Mester visit the conatructicn site and make the necessary
rhangees in the Tlsn of the Enterprise for the Planning of Industrisl Construction.
2 erward, the mansgement and the interested party officiale select the con-~
e*ructicn mansger, wao leaves his place of work and immediately starts on the
new prodect. The construction manager tekes with him all his zkilied woriers,
Ae 4r°. s# 2he norm expert and the hesd of the payroll office. A compeny is
k pen ss+ablished which is glven & division numbar of the trust. The diractor

= ¢¥ tnis ccmpany i8 appointed by the Technieal Division L’not further identifiag‘
The plLant’s party secratary end the nexd of the control cffice ars sppointed by
th- lcoce. party authorities.

Ar engineer appuinted by the main office epiablishes a local planning
T ~ffins  The individusl constructicn companies must submit to the trust monthly
' repcrie on their work apd financial status. The funds are made svallable by
) the matn office of the trust. Afier completion of the coratruction jroject,
~he company estabiished to do the work is dissolved.

Diractore and conrtruction managers sre subject to frequent changes in
icbs. For € rample, an zfficient constructisn aansger with a good reputation

. reoslled from & work protest 1€ it 4s nct progrossing according to plan.
f~re-ruction mansgers are thus ferced into competition and intriques.

Kevaca, nead of the trust, sends edministrative orders to the copatructic.
managers by Bke, his deputy. Eke visits the construction projecta only on rare
¢ccasions; for instance, when the workers etert %o revolt ageinet their supe-
yicre despits the iron disciviine imposed. Ekes, ¥ho vas formerlv & laborer and
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Enows many of the workers, quickly determines the ceuses of the discoatent and
the lesders of the revolt. He then furnishes the AVH (Allamvedelmi Hatosag,
State Security Authority) with evidence which results in the removal of the
workers concerned.

Since many workers far exceeded their prescribed work minimum, attampts  w
were made et the end of September 1951 to introduce individuel norms in
Sztelinvaros. Under the leadership of Lajos Kis, & bricklayer apprentice), s
and Juliana Hldeg, about 200 men who vere affected by these measures protested B L A
] ; St vehemently. Eke snd Tekacs hendled the case: as a result, four workers, in-.: ’ ; S
1 L LA eluding Kis and Hideg, were arrested. Hobody ever heard fron them sgaln,

N Sh . Following the introduction of individual norms, & worker who exceeded the norm

by wore than 100 percent had his norm increesed by 30 percent, sand a worker:
whoge total performance amounted to 500 percent had his norn ;ncreased to.
50 percent o’ the total parformanceu LA e - b o

s A similar incident toox pl&co at the constructimn of the text ie cowbine
:in 3zeged. Gyorgy Kovacs, & conerete worker and former forenan, led his e
“‘colleagues in demanding en. immediate extrs payment upon separation. Eke in<

to vestigated the situation, asaisted by severel AVE men from Sceged, who arrested:
i Kovecs. After 2 months, Kevacs notified his family that he hed been Benteaceé
i Lo l} yeacu in pribon. ’ . ) : o .

Frequantly the nead o? an otfice at th@ main office in Eudnpest has ©o
take orders from his deputy because the letter holds & higher party rank,
Thus, for example, Ferenc 3erkozy, head of the employment office, has to ohey
the orders of Mrs Bela Toth, hls deputy.

Balint Toth 1s one of the most proninent party members. Ie is the head
oI the inswence division /Sic/ end is an example of Communist vigilance. He
1 is hated by the worikers becsusc he denies insurance payments to there workers
N who are entitled to them.

. Bartalan Stern, chairman of the disciplinary commissior , iz known through-
out Budapest because ne orders workers who sre summoned before the disciplinary
. commigssion to pay fines, or e even dismisees them from work. He and Mrs Szepesi,
. his deputy, who gerves as Laber control officer appointed by the party ard who
’ ic also a merber of the local laber court, exeggaraie minor accusations sgainst

discontented lazborers in order to make 1t pogsible for Stern to ispose severe

ey penslties. In (ctober 1951, for example, Istvan Sos, a leborer in Sztalinvaros,
- was diswisseé from his job tecause hie dic¢ not resrect the rank difTecence
poes Letvesn & laborer of the first and the cecond clasg o 4 intended to distridure
- the pay of his brigade egually among the workers, regardless cf rank. After

his d;cmi:JJ*, he was unable to find employnment with any state enterprise.

Vilmos Vide, need of the norm division, is cne of the leading party mea-
berz. %re inspeci. the construction preject sites and if ne nowms has taen
. established for certain work procedures, he sets up norms which are generally
s 00y 20 high that they cannot be reached by the workers.

I Altos Falus, head cashier, is g Tormsr an¥ enployae wno is in good stending
B with the party. le subjects the chn-Pﬁamuni +7 vorkers vo a great deal cof
: red tape,” involving paver work and qignatu:es of the party sec-etariacv. Hou-
LN ever vhen Falus sees the party butten i a2 worker; he pays him Immedietely with-
. out the epproval of the party secretarist.
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Szebeni (fqrmrly Lajos Schonfeld) ﬁig] ». techniesnl dizector, is s leading
party wanber. He prasumably has o hign incomse, since hé owns 17 aperteant
houses in the beet district of Budapest (Belveros), an unusual situstion in a
socialiet country. Abomyi. his deputy. alun cwma » nuoshar o avtment hone
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Jazos Zold and Janos Yincge, iz chargs of the produstion division; specisl-
ize ia finding nev methiods of exploiting the workers. Yor smsaple, they forbid
ths britklsyers t0 put down thoir csment boxes and take & rest when they bave
to cover & distence of only 100 metors; Zold and Viszss claie that, 8 & rssult,
2 hours wrs ssved deily wnd higher norms osz be resched. In snvther osne, they L o
ordered higher side walls tuilt on pushoarts 80 that oo cuble meder of sand - S 1
can be tranaported im one trip.
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